
Being able to quickly and clearly present 
information is essential to success. Learn 
how to boil down your presentation to  
engage people fast.
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How to Write an  
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 Being able to communicate quickly and clearly has never been a more valuable  
 skill. Why? More often than ever before, the people you meet are busy and prone to  
 distraction. That makes it harder to punch through the noise and make yourself  
 heard. We’ve put together a few tips on crafting an “elevator pitch” that can help  
 you engage people more successfully.

 What is an "Elevator Pitch?"
 Imagine you meet someone in a situation where you have very little time together,  
 like in an elevator on the way up to an event. How do you present yourself and  
 your business in a memorable way in such a short time? 
 

  
 Tips
 Don't Presume 
 The goal of communication is to make your thoughts understood. That may seem  
 obvious, but being clear is hard work. The famous designer Charles Eames once  
 said "If you want to understand something, explain it to a child." The act of translating 
 your knowledge into everyday terms that anyone can understand helps you simplify  
 and clarify your message, and that makes it easier to understand quickly.    

 No Jargon 
 Young professionals who are insecure about their abilities will often resort to  
 using jargon or profession-specific terms to convince you that they know what  
 they are talking about. This effort to impress is bad communication. Don’t use  
 language that acts a barrier, a hurdle your audience has to jump over. Speak to  
 your audience in terms that anyone can understand. This shows them that you are  
 approachable and easy to speak with. 

 
 Write it Down 
 Putting your thoughts down on paper can help you spot opportunities to make your  
 pitch shorter and tighter. You can start by writing down everything you’d like to say.  
 Then review what you have written. Ask yourself what is essential and what can  
 wait until later. Cross out everything that doesn’t have to be there. Then rewrite the  
 pitch again. Boil it down even further. Keep doing this until every word in your pitch is  
 essential. A very successful elevator pitch is likely to be just two or three sentences. 
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 Your Value
 Your elevator pitch needs to convey your company’s value, what you or your team  
 can do to help someone that is different or better than what others can provide.

 
 It’s a Dialogue 
 Your elevator pitch should be as short as you can make it. The purpose of a good  
 pitch is to start a dialogue. If you presume interest and go into too much detail, the  
 person you are speaking to might think that you are more interested in yourself than  
 in helping them. By keeping it short, you are encouraging them to ask questions if  
 they are interested. And that’s the start a successful conversation. A successful pitch  
 is an outline, the skeleton of a deeper conversation. You can put meat on the bones  
 once the person you’re talking to expresses interest or asks a question. 

 Twist It 
 As you review your pitch ask yourself if it is boring. What can you do to make it  
 engaging? How can you present your pitch in a way that invites your audience to  
 ask a question? Is there a twist to it, something unusual that piques interest?

 Test It 
 Try out your pitch on a friend or family member and watch their reaction. Try  
 to choose someone who doesn’t already know the details of what you are trying  
 to pitch. Are they engaged, interested, intrigued, or bored? Do they appear confused  
 at any point? Learn from their reactions to refine your pitch.

 Practice 
 Once you have refined your pitch down to the essential information, made it  
 interesting and tested it on a few people, it’s time to practice. Beyond just knowing  
 what it is you want to say, there is how you say it– your tone and delivery. You  
 want to convey that you know what you are talking about, but also that you are  
 easy to talk to and open to questions. A good elevator pitch is the start of a dialogue,  
 and a dialogue is a dance not a march.

 Follow-Up Questions
 Hopefully your pitch will get your audience to ask you some questions so that they  
 can learn more. But it’s always a good idea to have a few questions in the back of  
 your mind to try to get the dialogue started in case they don’t. Ask the person you  
 are talking to about what they do and the challenges they face. Then look for an  
 opportunity to connect their needs to your abilities.
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 Set a Goal 
 What is the purpose of your pitch? In a short interaction your goal needs to be  
 something simple. A good pitch is the beginning of a conversation that leads to  
 achieving bigger goals. Set yourself a simple goal such as exchanging your business  
 cards or even simply giving the person yours so that they can call you later if  
 interested. This is a great way to test if your pitch is really working.

 Review and Refine 
 Did it work? Did your pitch lead to achieving your goal? Was it informative and  
 engaging? Every interaction is an opportunity to learn how to do it better. Sometimes 
  a small change can make a big difference in how your pitch is received. Keep  
 refining your pitch based on the reactions you get.


